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CRICED CYMRU
CRICKET WALES

Why This Is an Exciting Time to Join the Cricket Wales Board
Help Shape the Future of Cricket in Wales
Cricket Wales is entering one of the most exciting periods in its history.

As we deliver our long-term strategy, Criced: A Sport for All, we are looking for trustees who want to
help shape the future of our sport.

Having strengthened our governance, invested in facilities, expanded participation and built stronger
partnerships across Welsh sport, we are now focused on delivering the next phase of our ambition,
creating a game that is accessible, inclusive and sustainable for generations to come.

As a Trustee, you will provide strategic leadership, constructive challenge and independent oversight,
helping shape the future of cricket in Wales and the positive impact it has on people and
communities. In doing so, you will help us live our values of Together, Lead and Care, ensuring they
are reflected in every decision we make.

Our Strategic Pillars

Our Board plays a vital role in helping Cricket Wales deliver its long-term strategy through five
strategic pillars.

People & Culture

Creating a high performing, values led organisation with outstanding people, volunteers and leaders.
Thriving Clubs

Supporting sustainable clubs and leagues that remain at the heart of communities across Wales.
Revolutionising Women & Girls Cricket

Creating more opportunities than ever before for women and girls to play, lead and belong.

Fit for Purpose Facilities

Investing in welcoming, accessible and sustainable places where cricket can thrive.

Captivating Ways to be Involved

Developing innovative ways for people to play, volunteer, officiate, support and experience cricket.
Everything We Do Is Underpinned By our Foundations

Safeguarding

Creating environments where everyone can enjoy cricket safely and with confidence.

Equality, Diversity & Inclusion



Creating a game where everyone feels welcome, valued and able to belong.
Partnerships

Working together with clubs, volunteers, Glamorgan County Cricket Club, the ECB, Sport Wales, local
authorities and communities to achieve more together than we could alone.

The Difference You Could Help Make

Together, we have the opportunity to build one of the most progressive and trusted governing bodies
in UK sport.

As a Trustee, you will help create:

* More people enjoying cricket across Wales.

¢ Thriving clubs at the heart of their communities.

¢ A step change in women's and girls' cricket.

¢ Outstanding governance, safeguarding and organisational culture.
e Financial resilience and sustainable growth.

¢ Strong partnerships delivering lasting impact for cricket and communities across Wales.

The Board We Are Building

At Cricket Wales, we believe strong governance is about more than oversight. It is about stewardship,
shaping the future of the game while remaining true to our purpose.

We are building a modern, diverse and high performing Board that values ambition, curiosity,
collaboration and constructive challenge. We believe the strongest boards bring together different
experiences, perspectives and skills, united by a shared commitment to doing what is right for cricket
and the communities we serve.

Whether you are an experienced Non-Executive Director or considering your first trustee role, we
welcome applications from people who bring fresh perspectives, different lived experiences and
expertise that complements our existing Board.

We believe cricket has the power to change lives, strengthen communities and inspire future
generations. As a Trustee, you can help ensure that opportunity is available to everyone in Wales.

If that ambition resonates with you, we would love to hear from you.
Together. Lead. Care.

Together, we can deliver our vision of Criced: A Sport for All



