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Summary of ECB findings on girls' recreational cricket (1/2)

General findings, background & myth busting

• There is a clear societal bias towards boys playing sport

• A lack of visibility of the women’s professional game is 

the major reason for this societal bias

• There are some minor personality differences between 

boys & girls, in general, but not enough to take into 

consideration

• U16s play skews towards boys, and the skew is more 

pronounced in adults

• All kids - both boys and girls - fall out of sport as they hit 

their teenage years

Motivations to play & keep playing

• Fun with friends the main motivation to play for all groups 

of kids

• Importance of competing as the ‘main reason’ to play is, 

in general, the biggest difference in motivation between 

boys & girls

• Focussing on social fun or fitness can motivate kids who 

don’t usually get into sport

• Via school or through friends and family are the main 

route kids get into sport



Summary of ECB findings on girls' recreational cricket (2/2)

Barriers to young people playing: General

• Reasons for stopping play are typically a lack of time, a 

change of location or they struggle to find a game

• Travel time, lack of opportunity to play and lack of friends 

playing are the main barriers to playing more. 

• Barriers are exaggerated for girls, due to less scale

Barriers to young people playing: Girl specific

• Stereotypes can hit girls’ self-believe

• Cricket clubs are typically male run cricket clubs with 

male focussed facilities

• W&G cricket is perceived to be valued less than men's or 

boys’ cricket in the club environment

Girls' sections & the importance of volunteering

• A small proportion of clubs have female sections

• Lack of players & lack of volunteers are top reason for 

not having a girl's section

Volunteering in the club game

• Volunteers typically make big time commitments

• Coaches are the most common type of volunteer, but also 

the type in most need

• Most club volunteers played cricket, and for almost all 

cricket is a passion in life

• Word of mouth is, by far, the main way people become 

aware of volunteering opportunities

• The motivations to volunteer are to give something back 

to cricket, be part of the cricket community, make a 

difference, and hang out with friends or family 

• Size of the time commitment, a change of circumstances 

& not feeling valued are reasons for stopping volunteering

• Having more volunteers to spread the burden and telling 

people ‘thank you’ more often would improve retention

• Asking people and offering flexible time commitments are 

the best ways to attract more volunteers



General findings, background & myth busting 



There is a clear societal bias towards boys playing sport (1/3)
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2021 ECB Youth Segmentation work

5-18 year olds: Hobbies interested in
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37%
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31%
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31%
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Football Rugby
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Much more for women/girls
Slightly more for women/girls
Equally for men/boys and women/girls
Slightly more for men/boys
Much more for men/boys

ECB Central Tracker January 2023

Perceptions of gender equality by sport

Most major sports are seen as more for boys
Sport, along with video games, are the 

hobbies with the bigger male skew



There is a clear societal bias towards boys playing sport (2/3)

2018 ECB Recreational Playing Review
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Elitist Male dominated (women only) Repetitive

I don’t like a specific team / player Too expensive

There is a clear societal bias towards boys playing sport (3/3)

Reasons for a negative view of cricket

c12% of women who have a negative view of cricket cite ‘male dominance’ as a reason

ECB Central Tracker April 2023



A lack of visibility of the women’s professional game, and school age

playing experiences, are the main cause of this bias
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33%

30%

25%

21% 19% 19%
17%

12%
10% 10%

Rarely seen
on TV

Unaware of
professional

teams

Boys played
more when I
was at school

Most fans are
men

People who
run the game

are men

No female
pundits /
coaches

Women's
events  have
less prestige

Women's
cricket is

lower quality /
less

entertaining

Boys play
more at

school today

Pro women
play at small

grounds

Lack of equal
pay

Why do you consider cricket to be more for men than for women?

Visbility of the women’s professional game Standard and/or entertainment of women’s pro game Equal treatment

2023 ECB ‘Male skew’ research



There are some minor personality differences between girls & boys,
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17%
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Male Female

in general,…but not enough to take into consideration

Sporty, competitive & health 

conscious overindex the 

most on boys

‘Sporty’ & ‘competitive’  overindex for 

boys

Caring, creative and ‘time on 

my own’ overindex for girls

Caring, creative and ‘time on 

my own’ overindex for girls
‘Caring’, ‘creative’, ‘time on my own’ 

& ‘worried’ overindex for girls

2021 ECB Youth Segmentation work



U16 play skews towards boys, and the skew is more

c1/3rd of U16 cricket play is from girls…. …this drops to c1/6th for adults*

276,900 296,100

36,700

56,300

Nov 18/19 Nov 21/22

Men Women

387,000
333,900 349,700

184,600

174,000 175,600

18/19 20/21 21//22

Boys Girls

U16s playing at least once a week Adults playing twice in last 28 days

*Different definitions are used by Sport England for U16s & adults. We see across 

other areas of cricket engagement (i.e. TV viewing) that more causal fans are 1/3rd

female and hardcore fans are c1/6th

Sport England Active Lives & Active Lives Kids

more pronounced in adults



All kids - both boys and girls - fall out of playing sport

5 6 7 8 9 10 11 12 13 14 15

Football Netball Hockey

Cricket Rugby Rounders

• Between 5 & 8 children try out lots of things. With All sports peaking around 8-12 for participation

• Children rationalise interests from 12 onwards. Sporty children tend to play multiple sports & pick a favourite

Participation by sport by age (Sport England)

as they hit their teenage years

Peak participation for all sports 

is between 8-12

Similar decay patterns are seen

for boys & girls

5 6 7 8 9 10 11 12 13 14 15

Cricket Cricket: Boys Cricket: Girls

Participation by sport by age (Sport England)

Max 

participation

Axis adjusted 

for each sport 

to allow 

comparison

ECB analysis on Sport England Active Lives Kids database: 18/19



Motivations to play and keep playing



Fun with friends is the main reason to play for all groups of kids (1/2)

59%

51%

21%

27%

35%
29%

20%
17% 16% 15%

26%

12% 10%

2%

Batting the clear 

favourite skillFun with friends clear 

top two

Exercise & being 

outside also 

important

Limited differences between age, gender, race, socio demographics

Similar trends seen for all segments. 

Batting scores highly 

amongst 15-18s and those 

who played limited sports

Why do you like playing cricket?

2021 ECB Youth Segmentation work



Fun with friends is the main reason to play for all groups of kids (2/2)

19%

45%

25%

6%
4%

To compete Fun with friends & family

Keep healthy Learn a skill

Make parent happy The sport stands for something

Importance of individual reasons to play sport

(agree plus strongly agree)

65%

82% 80%

71%

49%
55%

To
compete

Fun with
friends

and family

Keep
healthy

Learn a
new skill

Make
parent
happy

The sport
stands for
something

Main motivation to play sport

2021 ECB Youth Segmentation work



Importance of competing as the ‘main reason’ to play is the biggest
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Have fun with friends and family To be healthy
To compete and try to win To learn a skill
Because I was told to / To make parent happy Because the sport stands for something

difference between boys & girls (in general terms)

‘Competing’ noticeably 

more important to men

‘To be healthy’ increases at 

the expense of ‘fun with 

friends & family’ by age

Those who like cricket 

state ‘skill’ as a main 

motivation much more

Neither 
plays or 
follows

Doesn’t 
like 

cricket

Neither 
plays or 
follows

Likes 
cricket

Follows 
sport 
only

Doesn’t 
like 

cricket

Follows 
sport 
only

Likes 
cricket

Plays 
sport 
only

Doesn’t 
like 

cricket

Plays 
sport 
only

Likes 
cricket

Play & 
follow 
sport

Doesn’t 
like 

cricket

Play & 
follow 
sport

Likes 
cricket

Those who like cricket 

state ‘skill’ as a main 

motivation much more

‘Competing’ much more 

important to those who play and 

follow – the most ‘sporty’ kids

2021 ECB Youth Segmentation work



Focussing on social fun or fitness can motivate kids who don’t

usually get into sport (1/2)

2018 ECB Recreational Playing Review



Focussing on social fun or fitness can motivate kids who don’t

Existing core cricketers

Highly motivated by all 

aspects of sport

Motivated but not by 

purpose

No competition or purpose: 

Social & fitness only

Weakly motivated and 

lacking physical literacy

Rejectors of cricket:

I will never play

• Existing cricketer, playing at 4+ times a year; Keen to try all forms of cricket

• Play lots of sports; highly physically literate across all Sport England metrics

• Generally, score highly on all motivations; similar to ‘highly motivated’ group
9%

• Motivated by all aspects of sport; interested by existing offers if attracted to 

cricket

• Play lots of sports; highly physically literate across all Sport England metrics

48%

• Motivated by all aspects but not purpose. Not as strongly motivated as above

• Play fewer sports in total, usually focussed on football

• Batting particularly attractive part of cricket. Open to try something casual at first

11%

• Absolutely hate competition and no interest in purpose either

• Do not consider themselves sporty

• Any offer would need to be casual or have a fitness element

8%

• Weakly motivated in general; fun with friends & being healthy have some appeal

• More open than some other groups to less casual options but lack of physical 

literacy, understanding & confidence would require a safe & targeted offer
9%

• Claim are not interested in any form of cricket offer under any circumstances

• 95% are not attracted to cricket at all 16%

usually get into sport (2/2)

6%

32%

10%

14%

10%

27%

Boys GirlsMotivation segments

2021 ECB Youth Segmentation work



Via school or through friends and family are the main routes kids

30%

23%
20%

13% 13% 12% 11% 11% 10% 10% 9% 8% 8%

which get kids into sport

‘Made to play at school’ and played with friends or family 

the main routes into cricket

‘Made to play at school’ and played with friends or family 

the main routes into cricket

Question: What made you first try cricket?

Source: 2019 Joint Rights Holder Kids research



Barriers to young people playing: General



14%
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20%

13%

17%

11%
12%

13%
14%

10%
8% 7%

9% 9%

7%
9%

All 11-24s Some attraction to cricket No attraction to cricket

Reasons for stopping cricket entirely are typically

around lack of time, changing location or struggling to find a game

Those who don’t like cricket stopped 

playing when they no longer had to
Those who like cricket stop due to time 

constraints or changing location which makes it 

difficult to find playing opportunities

Those who like cricket stop due to time 

constraints or changing location making it 

difficult to find playing opportunities

Question: Why did you stop playing cricket?

Source: 2019 Joint Rights Holder Kids research



Travel time, lack of opportunity to play, a lack of friends playing

8%

25%

18%

27%

13%

7%
10%

4%

15% 14%

10%

33%

25% 26%

10%
8% 9%

5%

11%

I don't know
where to play

There is
nowhere
nearby to

play

Travelling to
where I can
play is hard

My friends do
not play

I don't know
enough

people who
want to play

I am not fit
enough

I don't have a
bat or ball or

other
equipment

I can't play it
the way I
want to

There are no
girls' teams

I would prefer
to do

something
else

All U22s Those who live in a city

and confidence are the main barriers to play (1/2)

Same broad trend seen across 

all segments. For less sporty 

segments the friends becomes 

more important

Ease of playing nearby significantly more of a 

problem for city dwellers Lack of girls teams is a big 

problem for girls

Question: What stops you playing more cricket?

2021 ECB Youth Segmentation work



Travel time, lack of opportunity to play, a lack of friends playing

and confidence are the main barriers to play (2/2)

2018 ECB Recreational Playing Review

2018 ECB Qualitative research on how make sustainable clubs 



Barriers to young people playing: Girl specific



Stereotypes hit girls self-believe that they can play (1/2)

Suggestions on how to motivate girls

2023 Women In Sport: Sport, Stereotypes & Stolen Dreams



Stereotypes hit girls self-believe that they can play (2/2)

Suggestions on how to give girls a positive start

2023 Women In Sport: Sport, Stereotypes & Stolen Dreams



Cricket clubs are typically male run with male focussed facilities (1/2)

2018 ECB Qualitative research on how make sustainable clubs 



Cricket clubs are typically male run with male focussed facilities (2/2)

2018 ECB Recreational Playing Review



W&G cricket perceived to be valued less than men's or boys’

ECB Recreational Playing Surveys 2022 & 2023

The level of agreement with club sections being valued has remained in line or increased 
across all sections, except disability cricket which has declined by -12%pp YoY.

89.0% 90.4%

50.0%
40.7%

78.0%
73.3%

57.0%

44.5%

22.0%
27.7%

7.0% 6.7%

21.0%

23.0%

12.0%
14.2%

19.0%

21.3%

11.0%

16.6%

15.0%
19.2%

6.0% 7.2%

13.0%

17.4%

38.0% 17.7%

0%

20%

40%

60%

80%

100%

Disability cricket is valued 
at my club

NEITHER AGREE 

OR DISAGREE
SLIGHTLY AGREE

SLIGHTLY 

DISAGREE

STRONGLY 

DISAGREE

STRONGLY 

AGREE
DON’T KNOW

Girls' cricket is valued at my 
club

Boys' cricket is valued at 
my club

Women's cricket is valued at 
my club

Men's cricket is 
valued at my club

%
 o

f 
c
lu

b
 m

e
m

b
e
rs

1% 2% 7% 12%9%
% Strongly / 

Slightly disagree
0% 3% 9% 4%10%

20222023 20222023 20222023 20222023 20222023

cricket in the club environment (1/3)



W&G cricket perceived to be valued less than men's or boys’

cricket in the club environment (2/3)

Male cricket members feel more valued (+9%pp), respected (+7%pp) and included (+5%pp) at 
their club than females.
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56.9%

75.3%

52.4%

70.1%

22.9%

13.2%

27.5%

17.4%

29.4%

19.6%

5.0%
2.7%

8.1%

4.3%

9.2%

5.9%

0%

20%

40%

60%

80%

100%

Q: To what extent do you agree or disagree with the following 

statements: (Female = 1,489) (Male=8,812) 

NEITHER AGREE 

OR DISAGREE
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SLIGHTLY 

DISAGREE
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DISAGREE
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ECB Recreational Playing Surveys 2023



W&G cricket perceived to be valued less than men's or boys’

cricket in the club environment (3/3)
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Girls' sections & the importance of volunteering



A small proportion of clubs have female sections

Although we have generated an increase in recent years

2019-2023 ECB internal recreational playing data

77%

5%
9%
9%

Both a Women & Girls section
Women's section only
Girls section only
Neither women's or girls section

465

579 603

775

912

744

870 885

1,079

1,211

2019 2020 2021 2022 2023

Clubs with a Girls' section

Clubs with a Women's section

We have seen growth in number of 

Women & Girls sections at clubs…

Number of Women & Girls sections in 

recreational cricket

Most clubs still do not have either a 

Women or Girls section

Proportion of clubs with a Women & 

Girls section in recreational cricket

…as well as growth in the number of 

Girls teams…

Number of Girls teams in recreational 

cricket

1,808
2,181

2022 2023

Number of Girls teams



Lack of players & lack of volunteers are the top reasons

for not having a girl's section (1/2)

2023 Recreational Playing Survey (all ages)

Confidence In Women’s & Girls’ Section Continuing

#1
Promoting women’s and girls’ cricket 

within and outside the club
19%

84%
Are very confident or 

confident

Vs 79% in 2022

Vs 85% in 2021

What are the main reasons 
that you are confident your 
women’s and girls’ sections 

will continue over next 3 
years?  (N = 1,087)

Biggest Barriers To Having A Women’s Or Girls’ Section

3%

6%

2%

9%

13%

16%

8%

43%

3%

4%

4%

5%

10%

15%

11%

48%

3%

6%

3%

9%

10%

13%

8%

47%

3%

3%

6%

6%

8%

9%

13%

53%

Unwillingness of club

Don't know how / where to start

Financial cost

Other

None of the above

Lack of volunteers (including
coaches / parent helpers)

Strain on infrastructure such as
pitches, changing rooms

Lack of available players

2023

#2 Committee support 16%

#3 Female role models 13%
Girls’

2022

Women’s2023 2022

Women’s

Around half of the respondents perceive a lack of available players as the biggest barrier 
to having a women’s or girls’ section.

People are increasingly confident the women’s and girls’ sections will continue over the 
next 3 years, mostly through promotion.



Lack of players & lack of volunteers are the top reasons

for not having a girl's section (2/2)

2018 ECB Qualitative research on how make sustainable clubs 



Volunteering in the club game



1%

2%

9%

89%

Less than once a month

Once a month

2-3 times a month or more

4 times a month or more

Volunteers typically make big time commitments

Q. During a season, how frequently do you volunteer in cricket? Base: All who currently volunteer in cricket. Q. In an average week during 

the cricket season, approximately how many hours do you spend volunteering? Base: All who currently volunteer in cricket. 

Q. During a season, how frequently do you 

volunteer in cricket?

2%

12%

31%

26%

11%

19%

Less than 1 hour

1-2 hours

3-6 hours

7-12 hours

12-16 hours

16+ hours

Q. In an average week during the season, how 

many hours do you spend volunteering?

2020 ECB Cricket Volunteering Survey

Over half (55%) of volunteers do 7+ hours of volunteering per week 



27%

30%

41%

47%

51%

56%

59%

67%

Clubhouse bar

All Stars Activator

Groundstaff

Junior team manager

One-off events

Umpire

Scorer

Coach

Coaches are the most common type of volunteer… 

Q. You said you volunteered at a recreational club, league or County level. Which of these volunteering roles did you undertake? Base: All who currently volunteer in cricket. Q. Thinking about your club, in your opinion which of these 

statements best reflects the situation? Base: All who currently volunteer in rec cricket. Q. Which roles does your club need more volunteers for? Base: All volunteers believe their club has too few volunteers 

Q. Which volunteering role do you 

undertake?
Q. Which roles do you need more 

volunteers for?

21%

21%

23%

28%

34%

37%

42%

46%

Groundstaff

Clubhouse bar

Teas / Catering

Junior Team Manager

Scorer

Umpire

One-off events

Coach

79%

21%

Yes

No, too few

2020 ECB Cricket Volunteering Survey

Q. Do you have enough 

volunteers at your club?

…but also the most needed



major passion in their life

Most club volunteers play or played cricket, and for almost all it is a

41%

42%

17%

I currently play for a team

I used to play for a team,
but no longer do

I have never played cricket
for a team

85% consider cricket to be their passion, and 

99% fall under our definition of a cricket fan

83% of volunteers either play or have played 

club cricket

0%

0%

1%

14%

48%

37%

No interest at all

No real interest, unless part
of a national evenrt

I enjoy it on occasion

Not a main passion, but I
enjoy it regularly

This is one of my main
passions

This is my main passion

Q. How would you describe your passion for cricket?

Q. Which of these best describes your relationship with playing cricket? Base: All current volunteers. Q. How would you describe your passion for cricket? Base: All current volunteers. 

2020 ECB Cricket Volunteering Survey

Q. Which best describes your relationship with cricket?



aware of volunteering opportunities

Word of mouth is, by far, the most common way people become

Q. Thinking about when you most recently decided to volunteer, where did you find out about the opportunity? Base: All current & lapsed volunteers in cricket. Base: All current volunteers. Q. When you looked into volunteering in cricket 

before, what prevented you from starting? Base: All who have never volunteered but have looked into it before 

2020 ECB Cricket Volunteering Survey

The main thing stopping people becoming a volunteer 

is not knowing about opportunities

10%

13%

13%

23%

27%

30%

60%

Didn't have the necessary
transport

Didn't think I had the
knowledge/skills for the role

Involved more time than I
could commit

I contacted someone, but no
one ever replied

There were no opportunities
to try the role first

Process for getting started
was too complex

Couldn't find info about
opportunities available

Q. When you looked into volunteering in cricket before, 

what prevented you from starting?

3%

4%

5%

6%

10%

10%

67%

CCB or FCC comms

Notice on clubhouse board

ECB communications

On social media

Club or league emails

Club or league website

Word of mouth / someone
asked me

Q. Thinking about when you decided to volunteer, 

where did you find out about the opportunity? 

Most people become aware of volunteering 

opportunities by word of mouth or being asked



community, make a difference and to hang out with friends or family 

The motivations are to give something back, be part of the cricket

Which options describe why you volunteer in cricket? Base: All current volunteers. Q. What do you like about volunteering?  Base: All current volunteers 

2020 ECB Cricket Volunteering Survey

Q. Why do you volunteer in cricket?

The main reasons people choose to volunteer are to give 

back to cricket, and make a difference

9%

9%

17%

20%

28%

29%

43%

54%

56%

To learn new skills or get a qualification

To meet people / make new friends

I had the spare time to do it

I felt there was no one else available

To be more involved in cricket

To use my existing skills

My family or friends are involved

To help people / make a difference

To give back to the sport I love

13%

14%

16%

20%

24%

31%

42%

44%

59%

Gives me new skills & experiences

Improves my physical health

I meet new people

Meeting people from different backgrounds

Improves my mental health and wellbeing

Spending time with friends or family

Sense of personal achievement

Enjoy the task itself

Feel part of the cricket family

The main thing people like about volunteering is feeling part 

of the cricket community…

Q. What do you like about volunteering?



feeling valued are the main reasons volunteers stop

Size of the time commitment, a change in circumstances and not

6%

7%

10%

11%

14%

18%

21%

22%

39%

My suggestions aren't listened to

Not enough training available

Been doing the same thing for ages

Costs me money

Don't feel supported

Takes up too much of my time

Feel unappreciated

Feel pressured to take on more

Nothing - I don't dislike anything

Q. What do you dislike about volunteering? Base: All current volunteers Q. Which of these contributed to you stopping volunteering? Base: All lapsed volunteers  

2020 ECB Cricket Volunteering Survey

Q. What do you dislike about volunteering?

8%

10%

13%

15%

18%

22%

26%

37%

My friends, family or I
stopped playing cricket

It caused me too much
stress

Due to health problems

I wanted to spend my time
on other things

I had been doing the same
role for too long

I didn't feel supported

I didn't feel valued

I had less time as my
circumstances changed

Q. Which factors contributed towards you stopping 

volunteering?



‘thank you’ more often would help retention

Having more volunteers to spread the burden and telling people

…and the occasional thank you is the main thing needed 

to make volunteers feel valued

More volunteers would help people feel more supported 

and spread the burden

Q. What would make you feel more supported?

12%

17%

19%

20%

22%

26%

57%

Meeting other volunteers

Better digital support

Time-saving tips and advice

A forum to raise specific
issues

Regular check-ins to ask
how I'm doing

Better training opportunities

Having more volunteers

10%

18%

19%

21%

43%

76%

Social media shout-out

Being nominated /shortlisted for
an award

"Money can't buy" experience

Thank you letter from ECB

Rewards (e.g. tickets for a
match)

People thanking you for your time

Q. Do you feel supported in your role as a volunteer? Base: All current volunteers. Q. Which of the following do you feel would better support you in your volunteering role?  Base: All current volunteers who feel they need support. Q. 

Which of these would make you feel most valued as a volunteer? Base: All current volunteers  

2020 ECB Cricket Volunteering Survey

Q. What would make you feel more valued?

60% of volunteers do feel supports; 40% do not

High cost

Low cost



are the best ways to attract more volunteers

Asking people to volunteer and offering flexible time commitments

13%

18%

27%

44%

53%

I do other things with my
spare time

I don't want to make an
ongoing commitment

I have work, study or family
commitments

I have never thought of it

I have not been asked

The most common barrier to volunteering is often 

simply not being asked

Q. Which of these would you say have been barriers for 

you volunteering in cricket?

Q. During a season, how frequently do you volunteer in cricket? Base: All who have never volunteered and never looked into it before. Q. When you looked into volunteering in cricket before, what prevented you from starting? Base: All 

who have never volunteered but have looked into it before 

2020 ECB Cricket Volunteering Survey

7%

11%

13%

19%

37%

37%

46%

If signing up was easy

If it required less time

If my family or friends got
involved

If there was an incentive
(tickets etc.)

If I had the spare time to do
it

If someone asked me to

If I could do it on an ad-hoc
basis

Q. Which of these might make you consider 

volunteering again?

Returning volunteers would appreciate a more flexible 

time conmmitment


	Slide 1: ECB Insight summary of girls' participation & volunteering   November 2023
	Slide 2
	Slide 3
	Slide 4:  General findings, background & myth busting 
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12:  Motivations to play and keep playing
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19:  Barriers to young people playing: General
	Slide 20
	Slide 21
	Slide 22
	Slide 23:  Barriers to young people playing: Girl specific
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31:  Girls' sections & the importance of volunteering
	Slide 32
	Slide 33
	Slide 34
	Slide 35:  Volunteering in the club game
	Slide 36
	Slide 37
	Slide 38
	Slide 39
	Slide 40
	Slide 41
	Slide 42
	Slide 43

